dl]]] ﬂ|m McFadden is an international management consulting
firm specializing in helping leaders and teams on

McFADDEN PARTNERING federal construction projects for road and bridge,

SO, TEC environmental, dredging, and institutional building..

Core Competencies
@ Partnering Facilitation for Federal Construction
@ Partnering Programs for Within Organizations

@ Strategic Planning for Organizations, and Teams

@ Everything DiSC® Workplace/ EQ Agile/ Management

. . .. ) NAICS for McFadden:
@ Myers-Briggs Type Indicator Training and Coaching 611430, 541618, 541612, 541611, 611710

@ The Trust Edge® Leadership and Team Development NAICS for Construction Projects:
237310, 237990, 236220

@ Leadership Development Training and Coaching
UEI: HCHXZV52TK93

Cage Code: 9RODO
Registered: Small Disadvantaged Business

@ Virtual and In-Person Capabilities for Facilitation Certified: Disadvantaged Business Enterprise

@ Work Culture Assessments and Solutions

Differentiator

McFadden’s founder and principal has been supporting government-contractor work relationships for
over twenty five years as well as supporting leaders and teams within government, engineering, and
contractor organizations. McFadden facilitators have a combined 42 years of experience helping
construction teams achieve their safety, schedule, and budget goals on projects across the globe. We
adapt our approach based on the uniqueness of the project and team for a completely customized
partnering experience. We emphasize tangible results through solid working relationships built through
clear expectations, and open communication. Our clients benefit by having successful projects, where

they enjoy working with the team, and look forward to working together again in the future.

OUR CLIENTS
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McFADDEN PARTNERING

GROUP, LLC

Past Performances

McFadden’s Partnering Facilitators have supported over 300 government-contractor construction
teams across the globe. A few of the projects are listed below to show diversity of capabilities.

Owner: USACE

Project: San Juan Harbor Construction and Maintenance
Dredging, 44-Foot & 36-Foot Project

Number: W912EP23C0017

Type: Dredging - deepening and widening of the Federal
navigation channel

Location: San Juan, Puerto Rico

Owner: USACE

Project: Tampa Harbor Maintenance Dredging 34-Foot
Number: # W912EP21C0020

Type: Maintenance dredging and dike repairs
Location: Tampa, FL

Owner: US Marines

Oversite: NAVFAC

Project: P306 Combat Logistics Battalion

Number: # N6274222F9920

Type: Infrastructure and new construction of battalion
Location: Guam - Marine Corps Base Camp Blaz

Owner: US Air Force

Oversite: AFCEC

Project: Beale AFB Multi Bay Hangar Dock 11

Number: FA890317D0060

Type: Demolition/construction of multi-bay aircraft hangars
Location: Beale Air Force Base, CA

Owner: US Navy /DLA

Oversite: USACE

Project: DLA Aviation B110 Classroom Renovation
Number: W912EP23C0011

Type: Renovation construction of military training facilities
Location: JAX Naval Air Station, Jacksonville, FL

Owner: USACE

Project: Mayport Maintenance Dredging
Number: W912EP23C0002

Type: Maintenance Dredging

Location: San Juan, Puerto Rico

Owner: US Air Force

Oversite: NAVFAC

Project: P8127 TACMOR Long Range Radar
Infrastructure Number: N6274223C1311
Type: Infrastructure

Location: Republic of Palau (South Pacific)

Owner: US Naval Observatory

Oversite: NAVFAC

Project: PO0O1 Master time clocks and Operations
Facilities Number: N6247019F9101

Type: Institutional Construction

Location: Naval Observatory, Washington D.C.

Contact Us

Lauren A McFadden, MA, HPT, Founder/Principal
Phone: 813-493-2627
Address: 8619 SW 1st Ave, Gainesville, FL 32607

Email: Lauren@McFaddenPartnering.com

LinkedIn: lauren-mcfadden-partnering
www.mcfaddenpartnering.com




